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What this talk is...

Integrations, Orchestrations, and Automations: Paving the Path for Al in
Enterprise Architecture




What this talk is not...
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How do we "Modernize Integration"?
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Integration Solutions
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Where is the complexity for such a simple problem?
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How do we "Modernize Integration"?
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You Don't.

You Modernize Everything Else.
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How?
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Outline

o ntroduction & theProbtem
e \Where We Started

e \Where We Went

e Where We Are Going

e Conclusion & Takeaways
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Takeaways

e |ntegration modernization is NOT a project

e Define "integration modernization" for your own environment
e Find data about integrations, don't create it

e Wrap technical capabilities with business capabilities

e Acknowledge risks, and capitalize on opportunities
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Where We Started...
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2022/23 -> SIS Modernization Effort
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Examine the environment...

...in the industry

..in the enterprise

...in the development team
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State of the Industry (Higher
Education)

e Gartner Conversations & Hype
Cycles

e "Al-Readiness" (opportunity)

e |nformation Security (opportnity)

e Citizen Developers
(risk/opportunity)
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State of the Enterprise

e Data Governance & Data
Analytics/Warehouse Effort

e |ntegration Strategy v1.0 from
2021 did not rollout as hoped

e |ntegrations treated separately
from Data

e New tools introduced to
empower Citizen Developers
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What is "Integration Modernization" to UM?

e Change in expectation
e Change in definition

e Change in implementation

e NOTE: This is bigger than an "SIS Modernization Project”
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The Revolution (What did we do?)
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Integration Strategy

Q4 2021

Finding Pre-Existing Work

N
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Unique Integrations
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Being Developed
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Being Supported
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Challenging Our Assumptions
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The Evolution (Where it's going)
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Enabling Conversations about Opportunities
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Data Governance v2.0 += Integration Strategy v2.0

New Risks become New Opportunity
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Streamlining Business Capbilities by Reclassifying "Integrations" (as orchestrations,
automations, and reports)
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Takeaways

e |ntegration modernization is NOT a project

e Define "integration modernization" for your own environment
e Find data about integrations, don't create it

e Wrap technical capabilities with business capabilities

e Acknowledge risks, and capitalize on opportunities
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Who am I?

e David Wesst
e Solution Architect, University of Manitoba
e david.wesst@umanitoba.ca / dw@davidwesst.com

e https://davidwesst.com
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