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From the film “The Matrix” (1999), Copyright Warner Bros.









How?



How do you do this?

UNDERSTANDING CHANGE 
MANAGEMENT

BUILDING CONSENSUS 
AND COLLABORATION

DRIVING CHANGE 
THROUGH GOVERNANCE



Build Trust & Empathize



Understanding 
Change 
Management



Change is hard





Key Roles

• Sponsor

• Leader

• Manager

• Participants / Audience



Key Principles

• Clear Communication

• Leadership Support

• Audience Involvement

• Organizational Readiness

• Address Resistance

• Training and Education

• Effective Planning

• Continuous Improvement

• Benefits Realization

• Sustainability



Building 
Consensus and 
Collaboration



Understand the 
Culture



Listen



Patience



Consistent Clear 
Communication



Share the Story



Driving Change 
Through 
Governance



Standards



Documented Decisions & Exceptions
https://adr.github.io/

https://adr.github.io/


Architecture Haiku



Architecture Haiku
• An architecture haiku aims to capture software system 

architecture's most important details on a single piece of 
paper. An architecture haiku helps development teams 
focus on the most essential information relevant to the 
architecture, provides clear guidance for construction, and 
encourages collaboration.



Accessible Governance



Case Studies & 
Examples





Everyone Else

Leadership



Program Overview - DRAFT

Phase 1 –
Student Experience

Focused on moving and modernizing 
the current Student Experience from 
SSB 8 to SSB 9 + Experience + Advisor 

experience enhancements

Phase 2 –
Faculty and Staff 

Experience

Focused on moving and modernizing 
the current Staff & Faculty 

experiences from SSB 8 to SSB 9 + 
Experience + Workflow + Reporting

Phase 3 –
Integrations

Modernize and streamline over 100 
integration points into Banner

Technology refresh:
BDM, Ethos, Infrastructure upgrade, Workflow, Email authentication



Program Board

Proposed Program Governance

Implementation Leadership

Senior Sponsor

Program Manager ORES Directors Architect

IST Sponsor

Program Manager ORES Directors Architect

OCM Lead Scrum Lead

Project Team

SWAT Team Functional Team IST Team

Executive Sponsor

Functional 
Leads

Technical 
Leads

Business 
Analyst





Takeaways

RESPECT THE EXISTING 
CHANGE CULTURE

THE “HACK” IS BUILDING 
TRUST THROUGH 
COLLABORATION, 

CONSENSUS, AND RESULTS

CHANGE IS SLOW, BUT SLOW 
MOMENTUM IS GOOD 

MOMENTUM

SUCCESS ON PURPOSE 
RATHER THAN SUCCESS BY 
ACCIDENT (GOVERNANCE)

CHART YOUR CHANGE 
JOURNEY AND DOCUMENT 

THE CHANGES



Change is hard



Build Trust & Empathize



Me

• David Wesst

• Solution Architect

• University of Manitoba

• https://www.davidwesst.com

• https://www.linkedin.com/in/dav
idwesst/

https://www.davidwesst.com/
https://www.linkedin.com/in/davidwesst/
https://www.linkedin.com/in/davidwesst/
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