Hack the IT
Governance Matrix:
How Solution
Architects Can Drive
Change Without the
Red Pill
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From the film “The Matrix” (1999), Copyright Warner Bros.
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How do you do this?

© O

UNDERSTANDING CHANGE BUILDING CONSENSUS DRIVING CHANGE
MANAGEMENT AND COLLABORATION THROUGH GOVERNANCE
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Management
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> Key Roles

* Sponsor
e Leader
-

* Manager

* Participants / Audience
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Key Principles

e Clear Communication

* Leadership Support

* Audience Involvement

* Organizational Readiness
* Address Resistance

* Training and Education
 Effective Planning

* Continuous Improvement
* Benefits Realization

e Sustainability
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Consistent Clear
Communication
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Through
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Documented Decisions & Exceptions

https://adr.github.io/



https://adr.github.io/

Architecture Haiku




Architecture Haiku

* An architecture haiku aims to capture software system
architecture's most important details on a single piece of
paper. An architecture haiku helps development teams
focus on the most essential information relevant to the
architecture, provides clear guidance for construction, and
encourages collaboration.




Accessible Governance




Case Studies &
Examples
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T‘: University of Manitoba holds

funeral for mainframe About &
Login - LAYER 8 Layer § i writton by Michael

By Michpel Coone ot Editen, Nelwaork ‘Wl editor with Network Warld
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OPINION

How to really bury a mainframe

TachCrunchs [youtube hitp/AWwww.youtube com/watch?v=iEFPPelJJPEA&rel=1&border=1)

! The University of Manitoba recently held a funeral for its 47-year oid IBM 650

niur mainframe — four people had to camry the aimost 2,000-pound computer as 9 o @ O O
ity Amazing Grace played in the background. This video is pretty funny and it's my
Vot opinion that all your favorite technolegy items should receive similar ceremonies E
HPE Open up opportunities, [ Lawen mare =
Y How 1o reaily bury a mainframe [NetworkWorld] via Siashdot Gr“nl-ake
AOvertse More TechCrunch
K Ay Some users have gone to great lengths to dispose of thelr mainframe but few have =

gone this far. On November 21, 2007, the University of Manitoba said goodbye to its (

=== &= = beloved 47-year-old 1BM 650 mainframe Betelgeuse by holding a New Orleans style a I‘







Program Overview - DRAFT

Phase 1 - Phase 2 - Phase 3 -
Student Experience Faculty and Staff Integrations

Experience
Focused on moving and modernizing Modernize and streamline over 100
the current Student Experience from integration points into Banner
SSB 8 to SSB 9 + Experience + Advisor
experience enhancements

Focused on moving and modernizing
the current Staff & Faculty
experiences from SSB 8 to SSB 9 +
Experience + Workflow + Reporting

Technology refresh:
BDM, Ethos, Infrastructure upgrade, Workflow, Email authentication




Proposed Program Governance

Program Board

Executive Sponsor Senior Sponsor IST Sponsor

Program Manager ORES Directors Architect

Program Manager ORES Directors Architect
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3-1s26 Banner
SaaS-Safe
Integration and
Extensions.docx

* Integrations and extensions with Banner or the Ellucian platform will be
developed technologies and patterns that are defined as “Saa$ Safe” by the
Aurora Modernization Program.

* Forintegrations, this generally involves the creation of integrations WITHOUT
the need for a direct-to-database connection (e.g. JOBC Connection to Oracle.
For Extensions, this involves the appending new or University-specific features
to Banner WITHOUT customizing product code, application architecture, or
infrastructure.



Takeaways

m

RESPECT THE EXISTING THE “HACK” IS BUILDING CHANGE IS SLOW, BUT SLOW SUCCESS ON PURPOSE CHART YOUR CHANGE
CHANGE CULTURE TRUST THROUGH MOMENTUM IS GOOD RATHER THAN SUCCESS BY JOURNEY AND DOCUMENT
COLLABORATION, MOMENTUM ACCIDENT (GOVERNANCE) THE CHANGES

CONSENSUS, AND RESULTS
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* David Wesst
* Solution Architect
* University of Manitoba

e https://www.davidwesst.com

* https://www.linkedin.com/in/dav
idwesst



https://www.davidwesst.com/
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